Interim Report to Selectboard from Julian Scott Task Force
Prepared by Task Force Chair, Duncan Hastings

· Since being formed the task force has met 4 times.
· The following reports have been generated by or for the task force. Report on historic significance of the building by Travis Smith (very different conclusions than those of Vt Historic Preservation). Brief history/timeline of building Prepared by Duncan Hastings. Current condition assessment of building prepared by Duncan Hastings. These will become part of the final report to the select board in November, but if anyone wants to see them in advance I am happy to provide them.  Brochure on Julian Scott and Pledge Form for donations.
· Task force, with the assistance of John Sutherland has been in contact with state and federal officials (including federal congressional delegations and a contact from the Vt Republican national Committee)  with a focus on obtaining some form of relief for reimbursement of $424,000 to fema. We have requested a hard answer no letter than October 1st to this question. Several interesting concepts as a result. 
· Task force has submitted written requests to Vermont Emergency Management for documentation with regard to the process used which led to the approval of the property under the fema buyout program. Awaiting their response. We continue to have serious concerns over the role the Division of Historic Preservation in the buyout approval process.
· 4 screens installed in building to allow ventilation in the basement. Basement is drying out as a result.
· Established height of floodwaters on building by transferring a (laser) line from a known point on Municipal building to the Scott building. From ground to floodwater height on building (2023) app 30”. Translates to app. 18” of water on first floor.  
· Task force has begun process of consideration of alternatives to demolition of the building as well as potential future uses and ownership models. This will be part of Final Report and recommendations.   
· Worked with Johnson historical society to create Presentation on Julian Scott on 9/20/26.
· Met with noted civil war historian Howard Coffin, who will be speaking at the historical society presentation.
· Met with Phil Robertson of Northern Vermont University with regard to Julian Scott Collection at the college. Several interesting concepts there, including possibility of acquiring some historical artifacts of Julian Scott including three boxes of letters from Scott in the possession of the college. We believe the town should acquire these items regardless of what happens with the house.  Phil Robertson will be speaking at the historical society presentation.
· Met with Ben Doyle of Preservation Trust of Vermont. Ben initially said there might not be a lot of direct funding through grants, but PT of VT would be available as a resource if and when a more concrete plan develops.
· Met with Seth Jensen and Alec Jones of LCPC to discuss mapping potential locations if moving the building is a selected alternative. They can assist. Seth mentioned that there might be grant opportunities if a link to transportation could be made.
· Task Force believes a critical issue is whether or not relief from the requirement to reimburse FEMA the $424k is crucial to final outcomes of our work. If relief is not possible we believe a meeting with the SB will be crucial to reviewing and perhaps revising the scope of tasks for the Task Force. 
· Efforts to determine costs of alternatives have not been deemed fruitful until there is a better idea of what alternatives might be acceptable to the SB.
· Fund raising efforts have been limited to date. Concern over lack of concrete plan.
· Outreach to Vermont Studio Center and Johnson Woolen Mills. 
· Discussed historic importance and significance of Julian Scott and the sad lack of recognition of his importance at the state and especially local level. How can we improve this? Official recognition by the town through the SB? Historical Society? Curriculum in local schools? 
Prepared on 9/18/26


